
Workplace 
Violence 

Prevention for 
Home Care 

Professionals 



Agenda

Introduction – “Why are we here?”

De-Escalation -“What’s it good for?”

Policy Writing – Dos and Don’ts

Investing in Safety – Time, Talent & Treasure

Safety Tech – What’s New?



Objectives



Introduction



Violence / Conflict in Health Care



Pathways to 
violence



WHAT MAKES HEALTHCARE UNIQUE?



IMPACTS 
OF 
VIOLENCE 

Worker safety 
compromised

Higher turnover

Increased recruitment costs

Decreased productivity



Safety is EYERYONES 
Responsibility



De-Escalation



De-Escalation STARTS 
before the interaction 

even BEGINS!



The Customer is always right

STAFF TRAINING IN 
CUSTOMER CARE

BEDSIDE MANOR



CALL 911!!!!



You can not de-escalate until 
you validate!



Deescalate 

DON’T “trap” 
them DON’T Argue

DON’T Allow 
other patrons to 

engage

DON’T Show 
anger
• Voice
• Body Language

Have a backup / 
partner Walk away 



Now !



See something …..say 
something 



Policies and Procedures



Good vs. Bad

G OO D B A D



Language Makes You 
Liable 



Policies to 
have

Weapons in the workplace

Opening / Closing

Internal / External Lockdown

WPV Reporting policy (Who / 
How / What?) 



Work From 
Home / Hybrid

Do your policies extend to cover 
work from home?

How do we report a violent 
situation?

Do you know where your employees 
geographically located?

IT Security (Can employees be traced 
to their remote locations?)



Investing In a Culture Of 
Safety



Showing Safety As a Top Priority 
TRAIN, TRAIN, TRAIN MAKE YOUR DOLLARS 

COUNT

SAFETY IF  EVERYONE'S
JOB



Safety Tech 



Small Tech 
for Big Jobs





Thank You

alperry@vbgov.com


