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Objectives 

Participants will: 

• Learn the basics of emergency 

management 

• Learn what they can do to protect 

themselves 

• Learn how they fit into emergency 

management in the state 

 

 



Emergency Management 



Emergency Preparedness 

• In general, we can speak of four levels of preparedness 

– Personal/Private 

– Local / regional 

– State 

– Federal 

• Emergency management can be thought of as a process 

of “gathering, knowing, and accessing” 

– Gathering: resources and relationships 

– Knowing: what help is available and where from 

– Accessing: help from appropriate agencies in through 

established means 

 



Phases of Emergency 

Management 
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Emergency Support Functions 

• Roles during response are broken into functional areas 

• Two of these functions relate directly to vulnerable populations 

• ESF-6: Mass Care and Sheltering 

– Basic needs of victims following a disaster 

• Family reunification 

• Establish shelters 

• Mass Feeding 

• ESF-8: Health & Medical 

– Coordinate provision of medical care 

• Identify and manage health hazards 

• Provide medical support to shelters 

• Coordinate medical facility evacuation 

• Provide crisis counseling 



Personal Preparedness 



Personal Preparedness 
• Prepare everything you might need 

– Food, water, flashlight, batteries, functional needs 

specific supplies, etc 

– Resources: 

• Ready.gov 

• MNCHA 

• 2-1-1 Maryland 

• Make sure you have a plan 

– How will you communicate? 

– Where will you meet family members? 

– Where are your local shelters? 

– What are the evacuation routes? 



Personal Preparedness (Cont.) 

• Engage your community 
– Make sure you’re aware of their needs 

– Make sure they’re aware of yours, especially if you have 

functional needs 

• Preparedness reduces the burden on response 

– Focus on those who haven’t or weren’t able to 

prepare 

– Supplies and funding go farther 



Private Entities 

• What should a private entity do to prepare? 

• Are your employees prepared? 

• Communicate with/represent/advocate for their 

constituencies 

• Important considerations: 

– Continuity of Operations 

• Maintain critical functions in an emergency 

– Recovery 

• How to restore normal operations after an emergency 



Emergency Management in 

Maryland 



Local/Regional Preparedness 

• Emergency Services (narrow focus) 

– Police 

– Fire & Rescue 

– Emergency Medical Services (EMS) 

– Hospitals 

• Health Department (wide focus) 

• Social Services (wide focus) 

• Emergency Management (wide focus) 

• Exact roles vary by county 

 



Local Emergency Management 

• Coordinates the local response 

– Brings organizations with into response 

– Fulfill resource requests 

• Emergency Operations Center 

– Command center for overall incident 

– Houses representatives from many different 

organizations with different roles 
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Emergency Services 

• Public Service Access Point (PSAP) 

– Primary emergency number: 9-1-1 

– Triages call and connects to Police, Fire & Rescue 

and EMS 

• Point of contact for the general public 

– The majority of emergencies will be resolved by one 

or more of these services 

– Most common problems will be handled by 

Emergency Services 

– Handles both emergency and non-emergency calls 
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Department of Social Services 

• Coordinates all the mass care resources 

– Food, Shelter, Staffing 

• Roles vary from county to county 

• Responsible for establishing local shelters 

• Family reunification 

• Case management post-emergency 



Local Health Department 

• Provides medical staff for shelters 

• Provides guidance to medical 

professionals on public health issues 

• Tracks licensed facilities during power 

outages  



Regions 

• Regional planning groups are not legal entities, 

but are essential in planning for cross-

jurisdictional emergencies 

• Definitions of regions vary, but generally fall into 

four groups: 

– Central Maryland 

– Southern Maryland 

– Eastern Shore 

– Western Maryland 

 



Health and Medical Work Group Regions 
 



State 

• Governor’s Declaration 

• Emergency Support Functions 

• Maryland Emergency Management Agency 

• Maryland Department of Health & Mental 

Hygiene 

• Maryland Department of Human Resources 

• Maryland Department of Disabilities 

 



Maryland Emergency Management Agency 

• Monitor threats through joint operations center 

• Elevate activation level 

• Coordinate ESFs 

• Fulfill resource requests 

 



Maryland Department of Health & Mental 

Hygiene 

• Issue guidance to clinicians on public health 

threats 

• Track licensed facilities during power outages 

• Provide medical staff for state-level shelters 

• Manage professional volunteers 

• PODs 

• Insurance Waivers 



Maryland Department of Human Resources 

• Establishes and staffs state-level shelters 

• Coordinating on vulnerable populations survey 

• Help coordinate PODs 

• Assist in distributing water and food 



Maryland Department of Disabilities 

• Advocate for disability needs 

• Information and communication 

– Coordinate information sharing 

– Outreach 

• Public Information 

• Social Media 

• Centers for Independent Living 

• Alliance of Disability Issues 

• Helps shape policy and disability integration 

• Supports sheltering activities 

 

 



Federal 

• Presidential Declaration 

• Federal Emergency Management Agency 

– Support role to State and Locals 

– Financial Assistance to individuals 

• Health & Human Services 

– Hospital Preparedness Program 

– Public Health Emergency Preparedness 

– Strategic National Stockpile 

 



Resources 

• Ready.gov 

• MNCHA.org 

• 211md.org (or Dial 2-1-1) 

• Mema.maryland.gov 

• Maryland Department of Disabilities 

– Main Line: 410-767-3660 

– MDOD@mdod.state.md.us 

 



MNCHA Partnership 

• Grant funding starting fall 2013 

• Project implemented to reach a segment 

of the population we have difficulty 

accessing 

• Emergency Preparedness Network 

• Preparedness Print Materials 

• Meetings and Webinars 



Home Care Preparedness Guide 



Questions? 

• Contact: Joseph (Jay) Annelli 

– Joseph.Annelli@maryland.gov 

 

• Next Webinar: July 1st 

– http://www.atconference.com/services/web-

conferencing/login.asp 

• Call-in: 866-906-9888 / Passcode: 1694816 

• Passcode also same for Webinar 
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